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Richmond Heights Local School District – Cuyahoga County

Assumptions for the Five-Year Forecast

Fiscal Years Ending June 30, 2010 through 2014
The assumptions given for the Five Year Forecast for fiscal years 2010 through 2014 are a conservative estimation of revenues and expenditures, as it affects the financial concerns of the Richmond Heights Local School District, Cuyahoga County.  It serves as an indication of district finances and the opportunity of the Governing Board to address needs to meet financial responsibility.

This is the initial filing of the Five Year Forecast for fiscal year 2010.  The format is based on the new template required by the Ohio Department of Education, and is inclusive of $75,269 in ARRA Stimulus Funds being received from federal sources for the 2010 and 2011 fiscal years.
REVENUE ASSUMPTIONS:

Line 1.010, 1.020, 1.050 – Taxes and State Reimbursements
Current year 2010
Real estate taxes, personal property taxes and the property tax allocation (state rollbacks of 10%, and homestead exemption of 2.5%) are being projected based on the current 
Schedule A as follows:  
Per the Schedule A:

                                                                  Valuation                          



             Residential/Agricultural             $202,484,300                      


            Commercial/Other                      $54,478,410                      

           Public Utility Tangible                    $2,117,440                           
          General Personal                          $3,057,688                       


           Total                                     $262,137,838  
A new certification from the Ohio Department of Taxation is anticipated on or about December 15, 2009.  The district has received verbal certification from the County Auditor that taxable values in our district will be reduced by 12% with the triennial reappraisal for values on the 2009 tax duplicate (billed out in calendar 2010).  Real Estate revenues are assumed at $7,470,177 for fiscal year 2010.  This includes the first six months of collections at 101%, the second six months of collection at an effective 95%, and an $85,000 assumed collection of real estate tax delinquencies.  The Richmond Heights Board of Education currently has one hundred and seven tax complaints filed with the Cuyahoga County Board of Revisions 
Other tax revenues are projected based on assessed values and rates of taxation.
                                                    Future Years
The 2011 tax revenues are reflected at $7,146,668, in anticipation of no growth in trend and a reduction of approximately 10% in collections due to reduced property values with the 2009 reappraisal. A $35,000 assumption is included for receipt of delinquent property tax revenues.

A 1% trend increase is estimated for real estate taxes for 2012 through 2014.  The additional 1% growth is anticipated of new construction in the Richmond Heights area.  The district does have a number of buildable sites available for new construction; however, with the stale economy for housing, historical trends are being projected with this submission.  
Personal Property Taxes are being phased-out by the state.  The State of Ohio will distribute “hold harmless” funds in reimbursement to the district, for the loss of this revenue as a local tax source. (See line 1.04) 

Richmond Heights Local Schools does have a 4 mill continuing operating levy on the November 3, 2009 ballot.  If successful, that levy with generate $1,036,320 per year to the district, with the first half collection of $518,160 in the last six months of fiscal 2010.  See line 13.020 for the inclusion of levy proceeds.
Line 1.035, 1.040 – State Funding (Restricted and Unrestricted Grants)

Current Year 2010
State Foundation income can be volatile.  Annual district funding is dependent on many variables.  These variables include:  Biennial state funding legislation, student enrollment and attendance as measured during one full week in October, special education status of students, transportation and student full-time equivalency with other state and charter schools.  Basic State Foundation is stated at $1,311,084, as certified by the Ohio Department of Education with the SF-3 for fiscal year 2010.  

The State of Ohio is subsidizing basic state aide revenues with Federal ARRA Stimulus funds in 2010 and 2011.  The amount of $75,269 (approximately 6% of the basic state aide revenue) has been set aside in fund 532 and is reported on line 1.045.
The district files and receives state reimbursement for catastrophic aide reimbursement on behalf of special education expenses.  Based on the actual special education expenditures of fiscal year 2009, it is anticipated that $130,000 in revenue will be realized in the second state settlement of May of 2010.  
Future Years

It is not anticipated that the district will receive any additional state funding in future years.   HB1, which passed the State Legislature in July 2009, is the first year of the 2010-2011 biennial-budgets.  This bill will begin to reduce the state revenue guarantee in fiscal year 2011.  A 2% reduction is projected.  The district would then receive $1,209,583 State and $75,269 in federal dollars in fiscal year 2011.  The state budget bill for 2012 and beyond is not known at this time.  There is no change in this projection, with the exception of removal of federal support funds.
Line 1.060 – Other Revenue

Current Year 2010 
All other revenue sources are estimated by the Treasurer based upon historical and current trend data. These items include class fees, tuition income, refunds and interest income.  
Student fee collections are being addressed early in the school year in order to deter delinquencies and uncollected fees.  Interest rates are down with the state of the economy and minimal cash flow abilities.  The amount of $ 340,000 is anticipated in fiscal year 2010.  this amount includes $32,000 in anticipated revenues for the pay-to-participate program initiated in fiscal 2010.  Students participating in athletic programs are required to pay $350 per sport.  All other non-athletic activities will require a $100 participation fee.  Maximum per family is $1,000 for the school year.  
Future Years

Restoring local revenues to previous levels for fiscal years 2011, 2012, 2013 and 2014 are projected.  It is recommended that the Board address increases to tuition cost and classroom fees, as the district address projected deficits. 
Line 2.04 – Operating Transfers in

Current Year 2010
None are planned.

Future Years

None are planned.

Line 2.05 – Advances - In

Current Year 2010
The district anticipates the return of $45,000 to the general fund in fiscal year 2010, as repayment from other funds that were advanced in previous fiscal years.
Future Years
It is anticipated that $45,000 will be received to the General Fund in fiscal year 2011, 2012, 2013 and 2014.  This number is an estimate only, and is subject to change based on activities within the district for each school year.
Federal Support
                                                   Current Year 2010
See State Funding (Restricted and Unrestricted Grants).  The only anticipated Federal Support is derived from the ARRA Stimulus Funding that is flowing through the State of Ohio with the State Foundation Revenues (SF-3).  Anticipated revenues for 2010 are $75,269.  
Future Years

Anticipated revenues for 2011 are $75,269.  No projected revenues are anticipated beyond 2011.
EXPENDITURE ASSUMPTIONS
Line 3.010 - Salaries

Current Year 2010
Salaries are based on current contracts of staff. This includes administrative, certificated, classified, substitute and supplemental salaries.  Staff reductions have been put in place from fiscal years 2007 through 2010 to balance the budget.  The district has made reductions of just shy of $3 million to date.

In 2010 the district reduced busing to no busing of high school students and K-8 busing for students outside of a two mile radius of district buildings. The district reduced eleven bus driving positions with this busing cut.  The reduction reflects a $373,000 savings for fiscal 2010.

Total anticipated salaries are $5,382,381.  Salaries are based on a second year 0.00% increase in wages based on the negotiations with the Richmond Heights Education Association.  A 2.25% step increase is in effect for a limited number of staff members still on the salary schedule.
No additional staff has been added.

Future Years

No additional staffing is included. Salary increases for 2011, 2012, 2013 and 2014 are reflected as 0.00%.  A 2.25% increase has been assumed for step increments only.   
Line 3.020 - Benefits

Current Year 2010
The current year’s appropriations reflect current health insurance rates, STRS, SERS, Medicare, Workers’ Compensation and unemployment.  

Employee benefits are projected as $2,039,053.  The projection includes 16.76% of projected salaries for retirement, Medicare Tax and workers compensation.  Health care costs are based on six months of current premium for medical, dental, vision and prescription drugs, and six months of the reduced rate as members of the Lake County Healthcare Consortium.  The district is currently paying a premium for buying into the consortium.  The cost of $23,050 to $25,000 per month is included in the monthly premiums of July 2009 through December 2009 for the investment buy-in.  Effective January 2010, the buy-in funds will drop from the monthly premium and result in a reduced premium cost.  The total cost for health care insurance is $1,038,215.94, life insurance is $12,408.00, unemployment insurance $54,341.85 and other employee benefits.
Future Years

Benefits are calculated based upon the respective percentages for STRS, SERS, Medicare and Workers’ Compensation. 

Medical, dental, vision and prescription drug insurance is projected with a 10% premium increase to current year rates.
Line 3.030 – Purchased Services

                                                      Current Year 2010
The current year’s appropriation reflects costs for purchased services at $3,334,331 from state sources and $75,269 from federal ARRA Stimulus fund sources.  Purchased service costs are made up of a variety of subcategories which include utilities, insurances, Educational Service Center contracts, special education services, special education placements, and out of district tuition. The district contracts with the Educational Service Center of Cuyahoga County for all its special education instruction and for its security services. 

Program and staff cuts have resulted in students opting into the open enrollment programs in surrounding districts.  An expense of $63,250 is anticipated for 2010.  Students are also participating in the post secondary option at nearby colleges.  An expense of $32,500 is anticipated for students utilizing this education alternative. 

A 10% across the board reduction has been made to the building and departmental budgets beginning in fiscal year 2009.

                                                      Future Years     

Due to the increasing cost of special education services, placements and transportation, purchased services are anticipated at $3,324,731 (state) and $75,269 (federal) for 2011 and $3,466,495 for 2012, 2013 and 2014.

Line 3.040 - Materials and Supplies
Current Year 2010
Supplies represent less than 3% of the total appropriation and spending plan.  The amount of $310,000 is anticipated for supplies and textbooks.  The Board of Education reduced all building budgets by 10% in supplies, 10% in equipment and 10% in dues and fees beginning in fiscal year 2009.  

No new textbook adoptions are considered for fiscal 2010.
                                                        Future Years 
Supplies and materials are anticipated to be $310,000 in 2011, 2012, 2013 and 2014.

The reinstatement of the 10% reduced appropriations in supplies and materials has been vacated.
Line 3.050 – Capital Outlay

Current Year 2010
Equipment purchases are anticipated at $230,000 fiscal year 2010. This includes two new or replacement buses being purchased in 2010 at the cost of $160,000.  

                                                           Future Years 
Equipment purchases are anticipated at $230,000 per year for the 2011, 2012, 2013 and 2014 fiscal years.
Line 4.30 Other Objects

For the most part, dues and fees are amounts paid to the State and County for fiscal services (Auditor and Treasurer Fees, election expenses and delinquent tax advertising).  A small portion pays for items such as district membership’s dues, fees and bonds (position bonds).
The district is anticipated to expend $210,000 in fiscal 2010.  Fiscal years 2011, 2012, 2013 and 2014 are also estimated at $210,000.

Line 5.010 – Transfers Out

                                                  Current Year 2010
The district underwent a HB 264 Energy Conservation Project during the summer of 2008.  The project total of $1,051,507 is under financing with Capital One.  The cost savings realized to the general fund is used to make the semiannual payments of principal and interest.  Funds are transferred from the general fund (001) to the bond retirement fund (002) to facilitate the payments.  The payments of the project are due September 2009 and March 2010 for a total $104,430.

                                                     Future Years 
The HB 264 Energy Conservation Project is under a fifteen (15) year repayment schedule.  Payments are made semiannually.  The sum of $104,430.00 has been set aside for these payments through the balance of the forecast.

OTHER LINE ITEMS
Line 9.030 - Budget Reserve

None.

Line 9.070 – Bus Purchase

None.  The bus purchases are addressed in line 3.050 - Capital Outlay.

Line 10.010 Fund Balance June 30
Cash balances are shown in each fiscal year as gross cash.  The reader will need to keep in mind that a certain portion of the cash balance is set aside for encumbrances at year end.  Year end encumbrances are estimated at $300,000 for current fiscal year 2010.

Year end encumbrances are estimated at $300,000 for the years of 2011, 2012, 2013 and 2014.  The district will maintain year end encumbrances to a minimum, but will not exceed the $300,000 threshold established.  
Line 13.010 and 13.020 Revenue From New Levies

The Richmond Heights Board of Education has a 4 mill continuing operational levy on the November 3, 2009 ballot.  This is the district’s seventh attempt to approve additional funds for the district.  The levy will generate $1,036,320 per year, beginning with the 2009 tax duplicate.  Actual collections will begin January 2010 and be received as follows:

                      January – June 2010               $  518,160.00

                      July 2010-June 2011               $1,036,320.00

                      July 2011-June 2012               $1,036,320.00

                      July 2012-June 2013               $1,036,320.00

                      July 2012-June 2014               $1,036,320.00
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Treasurer
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