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Organization, Governance and Finance
Three Year Objectives

Year One Action Plans

OGF:  A-D

	Richmond Heights Local Schools

ORGANIZATION, GOVERNANCE AND FINANCE


	Objective A:  To evaluate the effectiveness of the organizational structure (flow chart)




	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1.  Establish a committee chaired by a Board of Education member to report to the Board of Education regarding

a.  review of the effectiveness of current organizational structure
b.  research other organizational structures and provide data

c.  make recommendations for improvement


	Board of Education
OGF Subcommittee

RHEA

Others to be determined
	September - October

	

	Results
	· Evidence of review of current structure

· Research regarding other organizations

· Recommendations for improvement


	Richmond Heights Local Schools

ORGANIZATION, GOVERNANCE AND FINANCE


	Objective B:  To establish an organizational committee that ensures integrity of financial reporting and forecasting




	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Establish a Financial Forecasting Advisory System to verify and communicate the financial decisions of the district

2. Determine the integrity of actual data
3. Determine the integrity of the 5-year forecast
4. Evaluate the decision-making process with regard to the 5-year forecast and make suggestions for improvement

5. Allocate and reallocate resources to fund board-approved needs and responsibilities 


	Board of Education

OGF Finance Committee

RHEA

Treasurer
Others to be determined


	September
September – December
September – December
September – December
On-going

	

	Results
	· Financial Forecasting Advisory Committee established

· Evidence of verification of the five-year forecast

· Evidence of communication to the community


	Richmond Heights Local Schools

ORGANIZATION, GOVERNANCE AND FINANCE


	Objective C:  To ensure the financial solvency of the district



	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Generate increased revenue by:

a. passing a levy to fund desired programs

b. researching and maximizing funding from traditional and non-traditional sources

c. facilitating and supporting community influence on state legislature to change state funding process

2. Require a consistent cost/benefit analysis

3. Establish a standing levy committee


	Board of Education

OGF Subcommittee

Treasurer
Others to be determined

Same as #1

Board of Education
	On-going

On-going

On-going



	

	Results
	· Evidence of increased revenue
· Evidence of consistently followed cost/benefit analysis process

· Evidence of allocated and re-allocated resources


	Richmond Heights Local Schools

ORGANIZATION, GOVERNANCE AND FINANCE


	Objective D:  To develop and publish annual measurable goals formulated by the Board of Education, Superintendent and Treasurer that align with and support the district’s Strategic Plan



	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Develop and communicate annual goals
2. Measure and communicate results


	Board of Education
Superintendent

Treasurer

Board of Education

Steering Committee

Superintendent

Treasurer


	September – October
Mid-year and May-June



	

	Results
	· Evidence of developed and communicated annual goals
· Evidence of results measurements
· Evidence of communicated results


Family, Business and Community Involvement

Three Year Objectives

Year One Action Plans

FBCI:  A-C

	Richmond Heights Local Schools

FAMILY, BUSINESS AND COMMUNITY INVOLVEMENT


	Objective A:  To improve external communication to impact pride



	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1.  Inventory and determine effectiveness of the current communication tools being used.
2.  Create a forum or arena for dialogue to promote involvement among the stakeholders.


	Board of Education

FBCI Subcommittee

PR Person (Public Relations)

RHEA

Superintendent/Administration

Treasurer

Board of Education

FBCI Subcommittee

RHEA

Superintendent

Treasurer


	September – October

September - October

	

	Results
	· evidence of inventory of communication tools

· recommendations for improvement

· community dialogue planning evidence and stakeholder feedback

· define job description of Public Relations person


	Richmond Heights Local Schools

FAMILY, BUSINESS AND COMMUNITY INVOLVEMENT


	Objective B:  To create supportive programs to foster and to improve perceptions, investments and commitment of the community)


	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Determine demographic baselines to address community and parent/family needs
2. Survey businesses related to current involvement opportunities and to solicit ideas for the future

3. Investigate forming new Board policy to establish Senior projects and/or community service as part of graduation requirements


	Board of Education

Business Manager

EMIS Coordinator

FBCI Subcommittee

Superintendent

Treasurer

Board of Education

Business Manager

Steering Committee
Superintendent

Treasurer

Board of Education

Business Manager

Counselor
RHEA or
Steering Committee

Superintendent


	September-October

September - November

October - November

	

	Results
	· Demographic baselines determined
· Recommendations for community and parent/family needs

· Current business involvement opportunities identified and recommendations for future ideas
· (i.e. school business partnership, mentoring, internships, senior projects community service)


	Richmond Heights Local Schools

FAMILY, BUSINESS AND COMMUNITY INVOLVEMENT


	Objective C:  To create effective parent/family involvement programs that fosters Parents as Partners



	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	

	1. inventory and determine effectiveness of the current parent/family involvement programs and make recommendations for future programming


	Board of Education

Business Manager 

FBCI Subcommittee

Parent organizations

Public Relations Person

RHEA

Superintendent 

Treasurer 

	September - December

	Results
	· Evidence of inventory and effectiveness of current parent/family programs

· Recommendations for improvement for future programming



	Richmond Heights Local Schools

FAMILY, BUSINESS AND COMMUNITY INVOLVEMENT


	Objective D:  To effectively and assertively inform and communicate the availability of current and future educational programs and practices to all citizens of Richmond Heights




	2007-08 ACTION PLAN STEPS
	RESPONSIBILITIES
	TIMELINE

	1. review and evaluate current information and communication efforts and results

2. research “Best Practices to make recommendations for improvement

3. Implement improved programs and techniques and evaluate year one results


	Board of Education

Building CIP Teams

Parents

Students

Teachers

Superintendent

Others to be determined

Same as #1

Same as #1


	September – October

October – December

January - June



	

	Results
	· Evidence of evaluation of current information and communication efforts and results

· Recommendations for improvement

· Evidence of evaluation of year one implementation and results


Facilities, Personnel, Enrollment and EMIS

Three Year Objectives

Year One Action Plans

FPEE:  A-E

	Richmond Heights Local Schools

FACILITIES, PERSONNEL, ENROLLMENT AND EMIS


	Objective A:  To enhance the educational value of facilities



	2007-08 ACTION PLAN STEPS
	RESPONSIBILITIES
	TIMELINE

	1. Identify and prioritize needs  and improve facilities with current money

2. Identify “Best Practices” from other districts, identify resources to enhance facilities and create a Master Permanent Improvement Plan

	Board of Education

Steering Committee (teachers are represented here)
Superintendent

Treasurer

Others to be determined

Board of Education

Steering Committee
Superintendent

Treasurer

Others to be determined


	September – October 

  To identify

November – April

  To accomplish
September - February

	

	Results
	· facilities improved
· “best practices” identified

· Master Permanent Improvement Plan created


	Richmond Heights Local Schools

FACILITIES, PERSONNEL, ENROLLMENT AND EMIS


	Objective B:  To improve internal communication



	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Evaluate current communications (e-mail, staff meetings, newsletters, calendars, organizational chart, automated phone system, gossip, etc.)

2. Pilot and evaluate results of improved communications


	Board of Education

FPEE Subcommittee

PR Person?

RHEA

Superintendent

Others to be determined

Board of Education

FPEE Subcommittee

PR Person?

RHEA

Superintendent

Others to be determined


	September – October
November - March

	

	Results
	· Results of evaluation of current communications
· Pilot results of improved communication tools

· Recommendations for continuous improvement




	Richmond Heights Local Schools

FACILITIES, PERSONNEL, ENROLLMENT AND EMIS


	Objective C:  To create an environment that attracts and retains personnel


Personnel = teachers, substitutes, support staff, administration




	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Evaluate current environment and suggest improvements. 

2. Create, identify and use wellness opportunities and resources

(Wellness = physical and mental wellness)
3. Review and define hiring practices
4. Evaluate the review/evaluation process of non-bargaining unit employees and recommend improvements.


	Board of Education

FPEE Subcommittee

RHEA

Superintendent

Treasurer

Others to be determined

Board of Education

RHEA

Superintendent

Treasurer

Others to be determined

Administrators

Board of Education

RHEA

Superintendent

Treasurer

	September – October

   For evaluation

November – April

September - October

	

	Results
	· Clear environmental goals/standards set and measured.  Environment evaluated and improved.
· Wellness opportunities and resources identified and used

· Hiring practices defined.




	Richmond Heights Local Schools

FACILITIES, PERSONNEL, ENROLLMENT AND EMIS


	Objective D:  To improve internal pride through promoting the relationship between students, school personnel and parents


	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Increase student and staff achievement in academics, athletics, and art (especially niche activities)

(Niche = choir, drama, activities)
2. Increase parent involvement with the school community
3. Acknowledge staff achievements


	Board of Education

Coaches

Parents

Students

Superintendent

Teachers

Others to be determined

Business  Leaders

Community Leaders

Board of Education

Coaches

Parents

Students

Superintendent

Teachers

Others to be determined


	On-going

On-going



	

	Results
	· Evidence of student achievement
· Evidence of parent involvement

· Evidence of acknowledgement of staff achievement.


	Richmond Heights Local Schools

FACILITIES, PERSONNEL, ENROLLMENT AND EMIS


	Objective E:  To understand and react to district demographics



	2007-08 ACTION PLAN STEPS
	RESPONSIBLE PARTIES
	TIMELINE

	1. Research and identify the forces that impact enrollment by conducting entrance/exits surveys

2. Review EMIS data collection for efficiency and accuracy

3. Create and measure results of strategies and programs for acclimating students and their families – clarify intended result – orientation program and evaluation thereof? 

	Board of Education

EMIS Coordinator

FPEE Subcommittee

Superintendent

Others to be determined

Board of Education

School Personnel

Superintendent
Board of Education

School Personnel

Superintendent

Others to be determined


	On-going

September – April
September - April

	

	Results
	· Demographic information compiled and analyzed with recommendations for future improvement
· Entrance/exit survey results with recommendations for future improvements

· Acclimation program results with recommendations for future improvement


Teaching, Learning and Pupil Services

Three Year Objectives

Year One Action Plans

TLPS:  A-C
	Richmond Heights Local Schools

TEACHING, LEARNING AND PUPIL SERVICES


	Objective A:  To assure improved student academic motivation



	2007-08 ACTION PLAN STEPS
	RESPONSIBILITIES
	TIMELINE

	1. Evaluate and review current practices and programs that aim to improve student motivation and attitude
2. Research “Best Practices” to make recommendations for improvement

3. Begin to implement improved programs and techniques and evaluate year one results

(We may not be realistically be able to implement mid-year)

	Board of Education

Parents

Students

Superintendent

Teachers

TLPS Subcommittee

Others to be determined


	September – October
October – December

January – June



	

	Results
	· Evidence of evaluation of current practices and programs
· Recommendations for improvement identified
· Evidence of evaluation of year one implementation and results




	Richmond Heights Local Schools

TEACHING, LEARNING AND PUPIL SERVICES


	Objective B:  To provide and utilize an educational environment which will maximize the learning potential of each student.  “Environment” includes physical and intangible (distractions, discipline, etc.)



	2007-08 ACTION PLAN STEPS
	RESPONSIBILITIES
	TIMELINE

	1. Evaluate and review current practices and program that aim to improve the teaching and learning environment

2. Research “Best Practices” to make recommendations for improvement

3. Begin to implement and evaluate year one results

4. Create a plan for curriculum and staffing decisions for the ensuing school year

	Board of Education

Parents

Students

Superintendent

Teachers

TLPS Subcommittee

Others to be determined

Same as for #1
Same as for #1

Same as for #1 PLUS

RHEA

	September – October

October – December

January – June

April - May



	

	Results
	· Evidence of evaluation of current practices and programs
· Recommendations for improvement identified
· Begin to implement best practices and evaluate results
· Evidence of plan for curriculum and staffing


	Richmond Heights Local Schools

TEACHING, LEARNING AND PUPIL SERVICES


	Objective C:  To annually align building Continuous Improvement Plans (CIP) to the district’s Strategic Plan



	2007-08 ACTION PLAN STEPS
	RESPONSIBILITIES
	TIMELINE

	1. Assure time and opportunity for K-12 annual, data-driven, improvement planning that aligns to the objectives and action plans of the district Strategic Plan


	Board of Education

Building CIP Teams

Parents
Students

Superintendent

Treasurer

	October – April



	

	Results
	· Evidence of building continuous improvement planning
· Evidence of data review and analysis

· Evidence of review of results from multiple measurements
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